
Mr. Suleyman Odemis’ focus has always been one of 
taking an idea and applying extreme discipline to create 
a sound business strategy.  His action orientated skills 
resulted in the development of The Tile Shoppe concept.

The Tile Shoppe Mississauga store opened in 2007 to 
liquidate marble, stone and tile products that were not 
being sold as quickly as necessary at Suleyman’s whole-
sale import company, Marme Canada.  The Tile Shoppe 
quickly identified its consumers’ reaction to the discount 
pricing on the high quality products being sold.  Imme-
diately, upon reading the consumers’ reaction, The Tile 
Shoppe seized the opportunity to increase the product 
line dramatically. 

 In addressing The Tile Shoppe’s consumer demand, 
management has identified special high quality, trendy 
floor and wall tile products to sell at deep discount prices.  
This extensive product list includes porcelain, natural 
stone, ceramic tile, natural stone travertine, mosaics 
random strips, cobblestone, mixed stone, copper stone, 
glass tiles, metal (stainless steel) mosaics, random glass 
and metal (stainless steel) strips, random stone and 
metal (stainless steel) strips, mouldings, wall-cladding, 
medallions, marble natural stone as well as high quality 
bathroom vanities with mirrors, contractor installation 
materials, and high quality do it yourself shower kits.

The Tile Shoppe’s mission statement “is to provide 
informative consumer service with high quality 
products that are available at the best prices in the 
market”.  Management’s vision is to become Cana-
da’s leading retailer of kitchen and bathroom backs-
plash products. 

Offering a lower price does not mean The Tile 
Shoppe is providing their customer with a lower 
quality product.  The fact that The Tile Shoppe is 
able to provide high quality products at discount 
pricing is its competitive advantage.

THE TILE SHOPPE CONCORD

CONCORD
150 Caldari Road
(Jane & Rutherford)
905.760.8500

MISSISAUGA
3345 Laird Road
(403 & Dundas St.W)
905.828.5666



The Tile Shoppe’s pricing strategy is based on the 
Cash n’ Carry business model that means products are 
sold FOB the store (no delivery) and with no returns 
or refunds offered.  This pricing strategy enables their 
consumer to benefit from prices that are at least 30% 
below the market (the prices charged at major chain 
stores and other tile retailers).  The target consumer 
for The Tile Shoppe is the home-do-it yourselfers. 

Management has invested a great deal of time and 
money on the development of technology. The pur-
pose of this technology is to assure that products are 
available, store inventories are at a minimum and 
that ordering products respects the current trends to 
satisfy the needs of today’s customer.  

The Tile Shoppe has identified the key to providing ef-
fective merchandising that showcases its products to 
enhance consumer sales.  The key marketing strategy 
is to offer recognizable deep discount sales twice a year 
and to participate in local home shows.

The Tile Shoppe’s sales have increased since 2007 to 
annual sales in excess of Ten Million Dollars in 2009/10.  
Since 2007 The Tile Shoppe has been profitable every 
year, even throughout the recent deep recession of 
2008/09. The Tile Shoppe recognizes that this lucrative 
concept must be expanded quickly across Canada.  To 
accomplish this, The Tile Shoppe is embarking on an 
aggressive expansion program that is a combination of 
company operated stores and franchised stores.  To meet 
customers’ needs there are five locations now open in 
Toronto, Concord, Mississauga, Newmarket and Calgary.

Suleyman Odemis recognizes to achieve the status of be-
ing a “Star Entrepreneur” is not easy.  His ability to rec-
ognize there was a specific “niche” for The Tile Shoppe 
concept in the floor and wall tile retail market that was 
not being addressed in North America.  His persistence 
established the strategic tactical plan to capture this op-
portunity and to be competitive and sustainable in not 
only uncertain and difficult times, but all the time.  The 
basics of The Tile Shoppe concept evolve around having 
high quality trendy products, available all the time at a 
great price.

To provide informative consumer service with high quality 
products that are available at the best prices in the market 

THE TILE SHOPPE CONCORD SHOWROOM

www.tileshoppes.com

CONCORD
MISSISAUGA
NEWMARKET
CALGARY

THE TILE SHOPPE INC. IS SELECT-
ED FOR PROFIT MAGAZINE’S TOP 
50 CANADA’s EMERGING GROWTH 
COMPANIES - OCTOBER 2010.

CALGARY
3414 9th St. SE
(Blackfoot Trail SE 
& 42n Ave. SE)
403.287.0967

NEWMARKET
17867 Yonge St.
905.898.6242
1119 Ringwell Dr. Unit 2
905.853.9569
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